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Little Jeevan waiting to go to school (pre-KG) with his year-end school project.

On the cover: Chittra Aunty and the little boys at Karunya Mane on the Holi Festival in March 2013. From
the top, clockwise: Prajwal, Manu, J. Darshan, Umesh, R. Darshan, Jeevan and Venkatesh on Chittra Aunty’s
lap, G. Vishnu, Raju, M. Vishnu, Adarsh.
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Akhanda Seva for International Shanti (Operation Shanti)

Dear Friends,

The 2012-2013 (March ending) year was stable and productive for us. Our headcounts in our
programs and for our staffing were consistent with that of last year, and the stability was a benefit
to our children at Karunya Mane. Their grades are consistently good, their behavior is excellent,
and we are seeing lasting changes in the lives of our children from our efforts.

Kids We Help
March 2009  March 2010  March 2011 March 2012 March 2013
Project Home (Karunya Mane) 32 45 50 45 45
Project Food & More 31 51 53 51 54
Project Street 10-20 10-20 10-20 10-20 10-20

Highlights of our work at Karunya Mane (“KM”):

e Two of our girls, Shilpa (2™ grade) and Mamatha (6™ grade) were voted Best Students by their
schools! We're so proud of them, particularly given their difficult family backgrounds.

e As of March 2013, our headcount was 22 girls and 23 boys at Karunya Mane, with an
additional three older boys enrolled at a nearby residential school.

e We had eight continuing students and one new student at St. Francis, an excellent private
school in the area. These nine students ended the school year (March 2013) with strong results.

e The kids displayed consistently good behavior and health improvements, including a more
natural focus on homework and an increase in self-discipline and sense of responsibility.

e We hired an excellent singing teacher who gives singing lessons on Saturdays to the boys and
girls. She is a highly experienced singer herself and teaches at a nearby private school.

e Generous donors from San Francisco gave the kids incredible playgrounds—one for the boys
and one for the girls!

Best Students! shilpa and Mamatha.

Our street moms continue to be relatively independent in properly caring for themselves and
taking themselves to the doctor when needed. The mothers with children at Karunya Mane are
fully supportive of our efforts with their children and comply with our rules.

This past year, with the help of generous donors, we were able to provide one of our street moms
with a much needed a home oxygen machine and nebulizer. Kumari, who requires such daily
treatment, continues to struggle with chronic lung damage.
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Project Food and More (“PFM”), in its fourth year, continues to help kids orphaned by HIV/AIDS.
PFM provides qualified kids with a monthly care package containing basic necessities and
nutritional supplements, and a bit of cash. As of March 2013, we supported 54 children and their
guardians in this program, and a few single HIV+ women who have been abandoned by their
husbands and communities.

We continue to use the support that we receive from you in an efficient and sensible way, as

shown below.
2012-2013 Expense Breakdown

In 2012-2013, 98% of our expenditures went directly to the people we help.

This annual report features the everyday lives of the children we support, as well as key events
during the year. Our focus on education continues, and is highlighted by the newly installed
library at Karunya Mane, filled with books generously donated by various supporters over the past
year.

We thank our supporters and child sponsors, who make it possible for our kids to enjoy their
childhood and grow up to be responsible adults. Unlike the years when they lived on the street,
our kids are now enjoying just being kids.

We continue to search for additional space for Karunya Mane, and our most difficult moments are
when we have to turn away a destitute child who needs help for lack of space. We remain
confident that, with the continued support from our generous and kind donors, we will be able to
continue to help our existing children and any new children that we are fortunate to support.

Thank you and peace to you,

The Board of Directors
Akhanda Seva for International Shanti (Operation Shanti)
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The boys enjoying their new playground set, a generous donation organized by friends in San Francisco.
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Two donated iPads (one for the boys, one for the girls) have become very popular educational tools with the
kids!
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About us

Akhanda Seva for International Shanti, also known as Operation Shanti, is a charitable
organization with programs in Mysore, India. We serve the poorest children and their
families living on the streets of Mysore or in abject poverty in slums.

Our vision...

Operation Shanti envisions a world in which the poor are given the opportunity to reach
their full potential in life. We endeavor to spread peace, goodwill, and hope throughout
our world by helping the poorest and neediest gain status and their rightful place in their
societies. Often, the poor are robbed of their human rights, are discarded, treated
inhumanely, and ignored. The ultimate goal of our work is to give the poor back their
rights as human beings.

Our mission...

Our mission is to directly improve the lives of exploited, at-risk, destitute children and the
forgotten, suffering elderly, enabling them to become “beacons of light” and share the
same gifts of peace, goodwill, and generosity with others for the rest of their lifetimes.

We help the poorest and neediest children and elderly, and the forgotten destitute, with
the basic human needs: food, shelter, medical services, and educational assistance. As we
believe that every human can and should stand on his/her own, we are there to help the
destitute begin to help themselves.

Our programs

We have worked on the streets of Mysore (Project Street) with street children and their
families since 2005. Project Street has acted as a feeder to Project Home, our home for
destitute street and slum kids (Karunya Mane) who exhibit few traits of being from such
difficult environments. Project Food & More (“PFM”) supports destitute HIV+ children
orphaned by HIV/AIDS.

Project Home (Karunya Mane)

Karunya Mane houses 23 boys and 22 girls, and supports three children at a boarding
school an hour away who return to KM during the holidays. The girls and boys at KM have
separate quarters and share only their after-school tutoring space and teachers.

Karunya Mane Kids — Family Structure
March 31, 2013
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As of March 31, 2013, approximately 14% of the kids at Karunya Mane have no parents,
another 53% have one parent—usually a single mother—and the rest of the kids (33%)
have a mom and dad who are destitute and cannot properly care for their children.

We take in girls because they are the most vulnerable in this society. We take in boys
because, without proper guidance, they are less likely to learn socially appropriate
behavior and more likely to find themselves in trouble, or causing trouble, later in life—
the problem that many of our street and slum moms face with their own men.

Karunya Mane Kids — Where They Come From
March 31, 2013

Karunya Mane employs eight permanent staff members (six paid, two unpaid), ten after-
school tutors, two karate teachers, a singing teacher, and a counselor. The children are
very active and engaged, and education continues to be our primary focus—and it is
paying off. This year, our oldest children continued to progress in school, including
Sreenivas who passed 1 PUC (11" grade), Harish who passed the SSLC exam (10" grade),
and Manikanta who passed 9" grade. They are all continuing with their formal education.

“In the hospital, computers are used for monitoring patients details.” Art bg Arabia.
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Study time at Karunya Mane.

Project Street

During this, our seventh year of our Street People Program, we continued our work
directly on the streets of Mysore, with assistance for approximately 10 women. Our
program has changed from prior years because most of the street children with whom we
worked are now at our children’s home, Karunya Mane. We continue to support their
mothers, who now live in houses that we help rent for them,

and who as street vendors selling flowers and vegetables. We

provide them with a weekly stipend and medical assistance

and, in return, these women have become a very useful

resource for us in referring other poor women and kids to our

programs.

This year, we lost Kaveriamma, a grandmother who lived on
the street for at least 25 years. She passed away from heart
complications, and left a great-grandchild, Venkatesh (who
lives at Karunya Mane), a son, a grand-daughter-in-law, and
two granddaughters. We and her friends miss Kaveriamma
very much; she was a quiet woman who only wanted her
great-grandson to have a nice home.
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Our core group of “street moms”—Kumari, Girija, Sushila, and Lakshmi, to name a few—
remain a loyal and excellent resource for us. These women assist us in helping other
destitutes living on the streets and refer other street children to Karunya Mane. Because
most of their kids and grandchildren now live at Karunya Mane, they have seen the
positive changes in the behavior of their kids and are supportive of our work.

Little sister Jyothi and big sister Latha, who used to Live on the street with mom Lakshmi and dad
Lakshman. Mom and dad visit their daughters every month at Karunya mane. Jyothi is thriving in
school; as a second-grader this year, she received all A+s on her report card. Latha was in fourth grade for
2012-2012 and struggles with her education but she maintains her friendly demeanor and positive
attitude. Lakshman, and Lakshmi, both day Llaborers, are happy with the progress of their daughters.



Project Food and More

Project Food and More (PFM), started in September 2008 in response to a visible need to

assist destitute children who have been orphaned by HIV/AIDS, has grown from 31 kids in
March 2009 to 54 kids as of March 2013.

Number of Kids in Project Food and More

Project Food and More: Who are the Kids’ Guardians?

Most of the children in PFM have just a mother to take care of them; the fathers either died
or ran away and failed to return. Some of the single mothers are on their own because of

the stigma of having HIV; their in-laws or own parents often want nothing to do with them
and their children.



The two-room house of one of our PFM kids, where she Lives with her mom.



Akhanda Seva for International Shanti (Operation Shanti) 7

Project Food and More (cont’d)

Qualifying for PFM requires that a child has lost one or both parents (or if there are two
parents, both are unable to work given their health issues), and that the child’s current
guardian is very poor and struggles to feed him or her. We conduct due diligence visits to
the living conditions of potential PFM candidates to ascertain that a child and his or her
caretakers are indeed poor.

We provide a monthly care package for each PFM child. This care packages includes:

e Nutritional items such as lentils, protein powder, and healthy biscuits;

e Hygiene-related items such as mosquito repellant, bath and laundry soap, and
toothpaste; and

e A small stipend.

PFM has been recently expanded to assist HIV+ women in the same way. A woman must

meet certain criteria: has been abandoned by their husbands and families (usually the in-

laws), may or may not be a single mother caring for her children alone, and has little or

nothing in terms of personal resources and the means to earn a living. Most of the children

live with a grandmother, an uncle or aunt, or the remaining living parent—often a positive

mom. These guardians must now feed and care for an extra mouth or two, and often suffer

greatly from additional responsibility.

We conduct due diligence through interviews and house visits to determine whether a
child and his or her guardian is indeed poor. PFM kids and their guardians face many
obstacles, including social stigma because of their health condition. Several mothers and
children in this program were thrown out by their own families.

The situation has improved, with the government’s efforts to provide free antiretroviral
therapy and counseling. PFM fills in the “holes” by providing nutritional and financial
support to those who truly need it.

At on paper bg the bogs at Karunya Mawe.
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wall art bg the bogs at Karunya Mane. children Love to draw on walls!



Art by Shweta, one of the girls living at Karunya Mane.

Art by Netravati, Shweta’s friend at Karunya Mane.



Our newest boy, Padmanabha, age 12, during the Holl festival.



Financial information
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Notes:
Our accounts are constructed on an accrual accounting basis.

During 2012-2013, no costs were incurred related to international or domestic (national) travel by
any director, staff member, or volunteer of, or anyone associated with Akhanda Seva for
International Shanti.

Approximately 98% of the funds expended during 2012-2013 went directly to benefit the people
whom we serve.

Governance

Board of directors

The members of the Board of Directors of Akhanda Seva for International Shanti are as follows.

Name Title Age Gender Occupation Remuneration
Jamanagiri Swamiji Director 68 Male Spiritual Leader Rs. 0
Ms. Maya Oberoi Director 56 Female Magazine Editor Rs. 0
Dr. B. Gurubasavaraja Director 55 Male Doctor Rs. O
Mr. Narendra Deo Tiwari  Director 62 Male Ret. Government Officer Rs. 0

All board members voluntarily provide their services to Akhanda Seva and without remuneration
of any kind. No board member received any reimbursements during the year 2012-2013.

Salary and staff information

The monthly salary breakdown within the organization (as of June 2013) is as follows.

Head of the organization Rs. O per month
Highest paid Rs. 7,600 per month
Lowest paid Rs. 2,150 per month

The staff members of Akhanda Seva for International Shanti, as well as their titles, remuneration,
and gender, are as follows. The paid staff receive three meals a day, tea and snacks, and
reimbursement for medical expenses up to Rs. 5,000 per month.

Monthly
Name Title/Position Gender remuneration
Anuradha Ganesh Chief Executive Officer Female Rs. 0
Tracy Kunichika Chief Financial Officer/KM Manager ~ Female Rs. 0
Meharbanu House mother Female Rs. 7,600
S. Sulochanna House mother Female Rs. 6,900
Yogavathi Cook (3/4 time) Female Rs. 5,500
Madappa Security/handyman Male Rs. 7,000
J. Sreenivas Security/handyman Male Rs. 7,000
R. Kavitha Housekeeper (part-time) Female Rs. 2,150

We also engage nine part-time after-school teachers who are paid on a daily basis. They earn
between Rs. 4,000 and Rs. 5,000 per month, on average. Our karate teacher earns approximately
Rs. 4,000 per month, on average for twice-a-week lessons, our counselor earns approximately Rs.
4,000 per month for his work on Sundays, and our part-time driver earns Rs. 3,300 per month.

Required for disclosure by Indian laws.
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Auditor

M/S T. Venugopal & Co.
Chartered Accountants

No. 485 Devamba Agrahar
KR Mohalla, Mysore 570024

Bank

Canara Bank
NRI Branch
Nazarbad, Mysore 570010

Legal
Chandan Associates

No. 55 Railway Parallel Road
Kumara Park West, Bangalore 570020

Non-discrimination policy

Akhanda Seva for International Shanti does not and will not discriminate against any employee,
volunteer, client, applicant for client services or applicant for employment on the basis of race,
color, national origin or citizenship status, creed, caste, religion, religious affiliation, marital status,
gender, gender identity, disability, sexual orientation, age, veteran status or any other protected
status. This policy allows Akhanda Seva for International Shanti to provide various populations,
primarily the poorest and neediest, with services without discrimination.

Contact information

Akhanda Seva for International Shanti
Cave Shiva Temple
Chamundi Hill, Mysore 570010

www.operation-shanti.org
info@operation-shanti.org



Jeevaw, age 3, happy and healthy!



The boys with Sensel Jonnsown, their karate teacher.

Karunya Mane Boys Karate Belt Status March 2013

Name Age Belt Color
Vinod 14 Brown IV
Harish 15 Brown Il
Sreenivasa 19 Brown Il
Manikanta 13 Brown Il
Surya 10 Purple
Devaraj 13 Purple
Pavan 13 Yellow
Prajwal 12 Yellow
Sadiq 11 Yellow
Kartik 11 Yellow
Padmanabha 11 Yellow
Razak 10 Yellow
Nanjunda 9 Yellow




The girls with Sensel Suresh, their Rarate teacher.

Karunya Mane Girls Karate Belt Status March 2013

Name Age Belt Color
Prema 15 Brown Il
Pooja 13 Purple
Shanti 14 Green
Divya 11 Green
Suma 15 Orange
Manjula 13 Orange
Mamtha 13 Yellow
Arabia 12 Yellow
Netravati 12 Yellow
Shwetha 11 Yellow
Renuka 11 Yellow
Vijayalakshmi 10 Yellow
Shilpa 9 White




welcome to the girls’ room!



For more on our programs, please see:

www.operation-shanti.org
operationshanti.blogspot.com

Thank you for your continued support!



